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Allan Ekberg, Mayor

INFORMATIONAL MEMORANDUM

TO: Finance and Safety Committee

FROM: Joseph Todd, Director of Technology Services
CC: Mayor Ekberg

DATE: 08/10/2016

SUBJECT: Preview of Technology Strategy and Vision

ISSUE
Consideration and understanding of the City of Tukwila Technology Strategy and Vision

BACKGROUND

As the new IT Director | and my team have been with the strategy and execution plan for
providing the City of Tukwila with a digital transformation. This transformation strategic and
frame includes 5 strategic initiatives that are key for the next 1 to 5 years: Customer Focus,
People, Culture, Innovation, and Solid IT Foundation

DISCUSSION

I&TS seeks to provide understanding of our new framework, initiatives, business model,
implementation schedule and roadmap in our discussion. We will also provide preliminary
numbers to help in understanding and clarification of cost for the cities digital transformation.

The Council is being asked to consider the following:
e Strategy, Vision, Framework, Business Model, Initiatives and baseline cost analysis

FINANCIAL IMPACT
TBD

RECOMMENDATION
Understand I&TS plan and vision. Move forward with initial funding for this year to support our
cities digital transformation.

ATTACHMENTS
I&TS Vision 2020 package

19



20



jawl] AJ9A3 stasn-pu3 ysijaQ

0202 UOISIA
ue|d [eonoe] pue 2i6arens

S99IAJ8S uoleAouu| pue Abojouyos|



dei\ peoy

[9POIN Ssauisng

dei\ peoy

uoneluasws|duwy

yoeo.iddy

UOISIA pue UOoISSIN

S99IAI8S ABojouyoal pue uoneaouu] | epmyny jo AuD

sjuawa|3 A3ojeals




23

san|ep

UOISSIAl

CRITYED
J3W03SN) U] 3JUS||2IX3 SULIBAIIIP J[IYM ‘saA}I[qo pue sjeos Axd yym Juawusije uj suoiIn|os
ASojouyaa) pajeiSajul pue ‘a|qeljas anneaouul apinoad [Im sad1A13s ASojouyaa] pue uoizeaouu]

S921A18S ABojouydal pue uoleAouu| | eimyng jo AD

(242 @M OYym) sanjep pue ‘UoISIA ‘UolISSIIN




|

juawageue 92IAIBS 1|

1
| : | I
1
| aJnpnaisesju] pugAH uoRdopy 495 aul| Juouy Ajuo 3|IqoN I | Aianijap annessy) :
[ i |
I uonjesdaju| swajshs juawaseue\ JOpuap S32IN3p pue oS Ysaljay | I siauped 3upinos |
I I
oddns g ‘Z ‘T [9A®
“ sonAjeuy ssauisng ueaq / sadndeld 1sog suiaishs paresBaiul 2(qeieas | “ " e _U_DH_DD_U |
Asanijaq 918
I s|oo] uonesoqe|o) doy Suppew youag 15414 pnop | I 112@ 3|1sy o0 |
1
| ! |
1 | |

S

S3A JO 34y

(Aoyiny ‘Anjigezunody
Aupqisuodsay)
vvy

sjuawAojdag annesay

S13sh Wwouy
seapl aAenouu aimde)

Sunse) pue
1uawAojdaq pidey

0€:T 03 09:T WoJj onels
@aAojdwa 03 || ay1 moun

jawdojanap |euoissajosd
pue Suluiesy ui1saau|

s10J1d pue s,20d

qeq uoneaouu|

SHWQ J99Jed e 9jeal)

SNJ04 Jowolsn)

(iomawel)) yoeoiddy ayL




uojlez||euos.iad

(rxd) euosiad

ssauisng 12wolsnd ayl mouy|

uonezieuosiad e
jooud aininy pue ‘s|geljal ‘s|geeas ale 1eyl sanijiqedes Anqg 10 pjing .

aouanadx3 13wo3sn) Jea))

ssauisng ayl yum ubife 1ey) sdewpeos bunndwod pjing . el
Spasu SSauISNg U0 paseq SjuawilsaAul 1ybll syl axeN :
Aouaiolys pue AlAIONPoId JIBWOISND 8Sealoul Jey) S82IAISS U0 SNJ0H e s

op Aayl reym ‘sjdoad ay) ‘uoneziuehio ay) pueisiapun e
SoAjaSWaY] uey] 1anaq Jawol1sSnd syl MOUY e
SISAleuy aoualladx3 Jawoisn)

SN204 43Wo3sn)

S99IAI8S ABojouyoal pue uoneaouu] | epmyny jo AuD

(uomawel)) sndo4 IBswolsn)d




ABo1el]1s JIow01sSNd UO SNJ0
SuUoIIN|OS 214199dS ssauIsSng apINOId e
Ssaulsng ayl uiea e

sjuswedap yiim 1yoddns T uo T asealdu| e

S3A JO 24y )

sany|e4

}Je1S 8109 JO SNo04 abuey)d . e assods
vvd
1SAreuy £XD / 1uswabeuely 100loid - ashoid 03 11 o1 MosD
Jorenisiuiwpy A19jes aljgnd J101uas e

jawdojanap jeuoissajoad

weal alo0) 10j) A|jeoibalens jeis . pue Suutess u asanui
n:w—\_ HUDGO;—Q a_mmj —Ucm . yied 4aa.ed e 33e31)
sanljigeded Buiuresy Jasn pug . 9|doad
(puewap Msap djoy pasealoul pue juawalede |[ed) 1ISA[RLIA -«
Ajgede) ysaq djaH asealou| e

S921A18S ABojouydal pue uoleAouu| | eimyng jo AD

(Maomawel)) ajdoad




27

Buoel 19Sse pajewolne 1SNqoy
dooj| »oeqpes) Jawoisnd 1snqol Aojdag
ssado0.d Bunaxon pue uswabeuew juspioul 1Isnqos Aojdaqg .
BojereD aoinias || Aojldaq
leuod Jswoisn) || Aoidaq .
juswabeue|N 92IAI8S || Juswa|dw] e

dueunssy Ayjenp

ainjonJisesju] pugAH uondopy Jasn aul| 3uouy Ajuo 3JIqON Asan1ap annesay|

uoneidaju| swaishs JuswaSeueyy Jopus) S3DINBP PUE )OS Ysaiey sJaulsed Suunos

Joddns € ‘2 ‘T [an®
sonAjeuy ssauisng ueaq / seonde.d 3599 swalsAg pajeaSaju| a|qejeds ! €TTRA

sjoo] uonesoqejjo) doj Suppew youag 15414 pnop Aidniag 918y

A8ayens Ajuo sjiqon au see| jJudwaseue|) IINIBS 1|

A3ojouyda) $S920.d ainjanajsesjul suonesado

S921A18S ABojouydal pue uoleAouu| | eimyng jo AD

(MJoMawel}) uonepuno4 p1jos




ueld

J}4omiaN
SS2IIM
ledpiunin @
1
1
1
EEEEY
:mmc_“,___y_*n s *au ‘safzojoutday Q
o TIPLUCS
ddy ajiqon “ “
#ms A Lo Agerens
11 15414 pnopd
Aojdap pue ueid 1 -
sniua _ eq! ; Y
proppughy ‘CESMED g R 3 . wmso:w‘_ﬂsm"_ a '
| Jaued |3) ) , 1 A8=:ens | -
| ] _:w-.m__m< | uejd ajdoag
“ . ]
| |
! || e®
| )
[}

ue|d aseaq]

1
1
1
! sue|d Ysa.4ay 1
“ duold 3os ASojouyday 1
suenu| paseg pno|D 1
1 .
_ =0 mou
“ s#198pnq |
| 8roz /10T |
! 1
! 1

‘Wiald UO WOy G9€

ASojouyda}
M Snl| 09 9130 03 JIYS
syuawAhojdag
as pue
21naQ paseg a|iy0.d @ uoI3|3s p!

JUBWISSASSY JIOPUDA

S99IAI8S ABojouyoal pue uoneaouu] | epmyny jo AuD

(usaym Aq 1eym ay3) uonejuswajdw| ayi




11oddns poud

suonelado puy
ASETNIETQERINVELS 181Ud) 99IAIBS ||

8(0)
24,

suaznip paJanlja@ uonnjos Janee

padojanaqg ainjpnuisespu|

5191197 SMaN

SMoyYs peoy

O
(0]
=
[
S
o]
2
o
<]
2

sjuswilredaqg 3uo-uo-auo Suipieog-uQ

s|led waag

Juo0i}2.1031S
191ua)d

JuswabeueN puewaq ®
Aouaradwo) ||

SJowolisn)
Juowabebuz Jsawoisn)d

S921A18S ABojouydal pue uoleAouu| | eimyng jo AD

(uoos Suiwod U044 9101S) |[9POIAl Ssauisng 9yl


http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://www.iconsplace.com/black-icons/truck-icon&ei=XKBvVc3eCYi6ogS-uILoCQ&bvm=bv.95039771,d.cGU&psig=AFQjCNGJ4qi7vKRUMpEB2YBNl3868zMp5w&ust=1433465303762246

€2 'T'019Na7
(121ud) @921AIBS 1]) ¥Saq djeH
1ioddns 10npoud alaiwald e
S9SUIIT

11oddns Jopuaa

1oddns ¢ A8 .
S92IAIBS WOISND J0j Juswabebus T:T -«

sabeyoed atemios Aued p,g

d|aH / 1senbay
sJ1awo1sn)d

&
¥

swea] 10ddng saoinies pabeue
s . Hoddns [9A97 p.€
“ “ sjuawalinbay pue ubisaq
,, (uonelnsuo)) 1uswabebua T:T
JI'-I.I-I.I-F

90UBWIOLISd 9in1onJiselju] e
suonelado SIL .
9J1Ud) BIIAIBS

S992IAISS p|al4 pue uoddns z pue T [9A87]

SOJIAIBS WOISND J0j Juswabebua T:T /
(L1v2) @21n19S pabeue Aued p.g ﬂ

S921A18S ABojouydal pue uoleAouu| | eimyng jo AD

(231330 d2€4) [9POIA Ssauisng 3y




anlpadsonay
1oNpuosy

jonpoig
asea|oy

31

F 3

117 USIM

\
owaq ugnesa)| W

(sy2em g = ‘Bae) uonessy mwﬂ_monmm%o
SyoaM t> au 1oy anouadwi T
ybua jebueyo 0] Jeym
uonela)| sualag uo Juawaaiby — 5

1817 Wisy
Bopjoeg
uonesa)) Honv
aznuoud
3 alepijosuod [*] '
sainjee
MaN
Mo og Bopjoeg
papasN dieH- onpoid \
Aepo] -
Aepiasap- sisanbay
:dnpuejg Ajieq abueyo j.uop Jes / Jawojsnyy
80uQ “fing un 1 |, /
Jo doj woy sway ppe [ /
— Buuue|q uonessy oy N

S921A18S ABojouydal pue uoleAouu| | eimyng jo AD

(sso20.d YI0MN 9110Y) |IDPON SSauisng




(sdiysiauried apim a1e1s pue And ‘siauried Suiuiea] ‘Quawulelsns ‘siaursed uonejuawsjdwi Ysap diay ) sdiysiaulied Suidinos
uonesogejjo) pue Sulieys a4 S9JIAIDS pue S|00} |g pu3 03 puj

A3a1ea3s 218918438 PNO|) pue 3|IqOIAl

S9INAIY
(A8a1ea1s 3j1qOow pue pno|d 01 03 ‘uonua1ay ereq ‘sadInaQg ‘A11undas ‘suonedijdde) soueutanoo || Sulqeus
SalIUNWWOd pue sjusawiiedap /s¥2loid
Aypedes pue Ayjiqeded Jasn pu3 ssoJoe Suipoday pue Suiieys uonew.oyu|
SOND0D * dA
suodaa 3pelQ ‘sYss ssaulsng 104 9GNS
‘spoday [e1sA1) ‘X8d Pno|) ‘S9€ 2110 sounn uIodaAY <, el VR T S
' ! ! owoq ‘19 i
S32INI3S PNOJd > ysaq uaz “Jeg sniuan Jamod ‘neajqel ”
pasSeuew 1ysa ! ‘qnH uonenouu| A
| A SMY uonessaqu)
” ” ! | ‘aunzy ¢ "
" m ” " , v adH pue eleq . aJnpnasesu)
ebeh [N F— i---- (VAON) uewids ‘sddy ” A ainzy pue SMy
pnojpo Juawdojanap A R | ! ! ” | \ ydal
dde sMv 39nzV WA m ! m (A L A i
A 1 T m B m—
SIINIDS $921AJ35 puE 51001 Bututed] - ndur Anunwwoy T
- SI9 pajesdaul m m © 901A9S € Se ananuIselU| m o
m . sjoo) SYVI N
| ” undoday N R L
juawdojanag  oapip paressa] | m 1 mw:w_csEES (3uswaSeuew jus3u0d pue saseqelep m
ue Juswaseue - any [ ” N I‘uoljesdaiul) Sulieys uoljew.olu |
P 29109 o__go_>__>_ PUE S1OA "I po3esua 2.y aWd 3)es hei3a3u1) Bulieys uoeuLioju| m paJanijap
(saansesw souewaopiad) 9ouadi|e1u| ssauisng  ----- ; Sulag Ajiqede)

1] 410 3uawiiedaq

|eanoe}

S921A18S ABojouydal pue uoleAouu| | eimyng jo AD

(usaym Aq 1eym) dewpeoy A3ojouyda]




(sdiysisuried spim a3eis pue A1d siaunied Sulules) ‘Quswuielsns ‘siauiied uoneiuswsajdwi 9sap djay ) sdiysisuyied Suinos

(punos 198nd aya apisino suonejuawajdwi pnojd) A1anod3y Ja1sesiq Ajigeuielsns |easiy
™
JUBIDIYD dJ0W WdY] S)eW pue sadIAIRs Ad) sanoadwi 1eyy ASojouyaal 1dope 03 sassadoud pue sapijod ysijqeis3y ™
SAIUAIY
(A8a3e43s 3j1qOoW pue pnojd 03 03 ‘uoiuadY eleq ‘saaAdQ ‘Alandaas ‘suonedrjdde) soueusanoy || m:__nmcm_
+211qnd ay3 03 Suniaul \muuw.—o._n_
Aededs pue Ayjiqeded Jasn pu3 pue jua121yd a4es ase sanijde) ANd ainsug
wuojie|d |edueuly ysaagal
SuniapJo pue sannAjeue aanoipaud S9JIAI9S pue $|00} [eldURU <
424e3S 3J10A H}40M 1k 33000 ‘uozewy Ag oyd3 10} SMV pue 34Nzv m ‘SINgQ IsnqoJ 01 A0
4 W W
; uoijezijeuosiad alouheg m
W A W m
, : Suollenlasal !
92ua3i||93ul 03PIA YAE uewjjids eroN y4aed ‘syiodal m
m m A jusppoe ‘syuswhed | ainyanJjsesju|
A , 5|00} paseq 10suas | Bumuad : JCELTE
” ” ” v A
” | 4 ! o !
m wc_?_mm_, auUIYdBIA JO co_pmpcmEm_o_wE_ pnojD
sonhjeuy | W i m | |
ospiA , - Ysayad A3ojouyday dljod pue iy - | n
Swa1sAs SulIapJIO palewoIny ddy w__no_>_ epmynL AN -
| m Swa1sAs
S3U1IY3 JO 19UJBIUI YUM UOIIRISDIU| oo | s20IMIBS m s|eldUBUIY JO US4y paJaniep
jouonezieuosiad Sulag Ayjiqede)

11 10 Juawnedaqg
>._m:0_m_> jeanaej

S921A18S ABojouydal pue uoleAouu| | eimyng jo AD

(uaym Aq 1eym) panunuo) dewpeoy Asojouydraj




dnyoeg

S921A18S ABojouydal pue uoleAouu| | eimyng jo AD




s13asn pu3
siaSeuepn
speaH wawnedag

soi1PW Jo Sunioday
‘3Jueusanosd

40 Sulioyuow

pue uoindaxa
‘quawdojanag

Sunuodau aiydads
dudIpny ‘jlewy

syndino |[9pow
pue aa3jjwwiod
doueusanos
01 Aujiqisip

3suejjdwo) Jo}UOAI
:3JueUIaN0D

9dueutano0n

s|eaod swwo) “3dag
s1032341q
siaSeue|n

‘papaeoq

uo sjusawiiedap
‘payioddns

s19yd1 djay ‘pauiesy
sdno.8 uo s3I

a}isgom
Ad ‘3sod So|g axus
‘19119|SMaN |lew]

s|d) isuleSe
Supjoesy uo y1oday

S,1d)l O JUBWISSISSY

juswainsea|Al
13 2duewJsojiad

s1asn pul
sia8euep
speaH juawiiedag

dewpeou

Jo uonowoud
‘parioddns s01A13S
pue sainieay

JO wisij@8uen]

03PIA ‘UoiIeIUBSII
s|leH umo]
juswedsq pue ||

uoIsIA jo 31epdn
juawpedaq pue ||

uol1ejuasaid
diysiopean

Ajaa31enp

s43sn puz
|ewaixa
pue jewsaiu|

(3112 13 sdny) djay
pue Sujuies} ‘Ov4
‘pauJes) suossa|
‘591401S SS92INS

sajepdn ajisgam
Ao 1sod 3ojg aus
‘19119|SMaN |lew]

yipeaiq

pue yidap juajuod
40 Juswdojanap
Sui08up

uonean) Julu0)

speaH juswiiedaq

CETRIETRITTER T2
sased asn

pue sanijiqeded mau
40 1y3ijpods ‘@1ep o3
ssa480.d Suipseoquo
jJusawedaqg

sajepdn ausqam
A2 1s0d So|g aus
19119|SMaN |lew3

ssai80.ad uo
91epdn juaisisuod
pue snonuiuo)

aiepdn
snjels JusawAiojdag

Alyauony

s1asn pu3
s1a8eue 3dag

sajuaipne
papuajul pue
1uaju0d ‘AMjiqejiene
‘9|npayods

J0 uonowoud

sojepdn

ausqam Ao

1sod 3o|g
‘19119|SMaN |lew]

$]|001 M3u punoJe
Sujuien zot pue
10T jo uonowo.d

juawAojdaqg
Sujurea)

*sASIA Juswiiedaq
speaH juawnedaqg

dewpeod

pue oljojy1od
30 y31y3y
“o9p Sunjjem
JO uoneuasald

|e433e]|0d |edisAyd
‘uonejuasaid
Jawolsnd {Sunasy

aulpwn
pue sa21A19s
JO ssauaiemy

moyspeoy weiSoid

uo13ndax3 ueld ASojouyda)

wea)
uoledunwwo)
speaH juawiiedaqg
s321n19S ASojouyda]

Sulioyiuow

des SujoSuo

pue s|dy ‘sjpuueyd
uonedunwwod
pue Sunaysew
A3)] Jo mainau

pue uonelynuUaP|

Sunasn

MBINDI
SuiSessaw pue ue|d

swuJe Suluiea)
pue uoneslunwwo)
Yyum juswusiyy

Suluuelq
ASojouyda)

adualpny

Sui8essay

3PIYaA

asodung

Ayanoy

S921A18S ABojouydal pue uoleAouu| | eimyng jo AD

(quswabebuz) ue|d uoneIILNWWOD



1502 aaaiy2e o) ssadxoud Bul
=2JN0S U] BUIWEBAS 0] SWSIU
-eyaw jo saoy> Bundopy

"SI NS JUI DY PUE AN Hu_szm..,EnE_u

SIUELIO LB

_ ssa00sd Bun
._.:__.__r,,__.u____,.ﬁ 0 2duey -3nos ayl buunp spadse |je u

.,,_..ﬂ,ﬂn S350 buizebimw pue ajeujuwn|y

o | siskpey

uoneziwndo _ v/,

=
"= 5 u—
e

puljjonuo)
H [01ue) H

w5y

S1|NSa) UDIen|eao

y salection

uo paseq Jopusas 2oe)dal 0] 43 sy nsal 128foud Buinos snoinaad
-ylaym aunwialap o weiboig = . LD JUSLIRINSE3LY
uonEN[eAZ 10pUBA BUISH] = TU3WRINI0.4

aauvewsopad bunpuo?)

uoIRa|es sisRjeuy

weiboug
Jopuap,

SIUBWIOMB SNOlA31d

[PPOA $sa201q uonjerad() yusawadeuey digsuoney 1arddng

S921A18S ABojouydal pue uoleAouu| | eimyng jo AD

(s221n0sal abeuew) juswabeuey Jaljddnsg / JIO0pUSA






